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I’m a Change Maker.

I’m from IMBA.
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What Do We Mean By “Change 
Maker”?

• Thailand is full of entrepreneurs.

• But…little differentiation, and not high value.

• Change Makers: Creating something different 
and valuable.

• Change Makers: Taking Entrepreneurship in 
Thailand to the Next Level.



What Do We Mean By “Change 
Maker”?

• Change started with the design of the 
program.

• Goal is to be different and workable.

• Quality not quantity.

• Curriculum -- dynamic.

• Learn from others but making it our own.

• Learning by doing!!!



• Our Opportunities:

3I’s

• Our Method:

3X’s



International: 
Our Playground...in Asia, and the World.

Innovation: 
Our Mindset...new ways to be valuable to people 
and customers.

Impact: 
Our Big Opportunities come from solving Big 
Problems.

3I’s



• China.

• Vietnam.

• India.

• Singapore.

• Malaysia.

• France.

• Myanmar.

• Laos.

• Japan.
A larger % of IMBA alumni work in foreign countries 
than any other program. 



IMBA Trip to 
Shanghai



• NSTDA: Technology Commercialization 
and Idea2Product Competition.

• Barcelona HIT: Global Innovation 
Search.
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• Investment funds totaling 

$500 Billion in impact 

investments are seeking 

ventures that create 

measurable social and/or 

environmental impact. 
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Explore

Experiment 

Execute

3X’s



Experiment

Opportunities

Explore

Value

Ideas
Open to new 

ones

Gather them

Organize 

them

Keep 

them for 

the right 

time

Capabilities

People’s 

Desires

What are 

you good 

at?

What do you like 

to do?

Who else will 

help you?

Solve a 

problem

Make them 

happy
Make their 

lives better

How can you 

find out?

Explore, 

understand

Child’s Mindset: 

listen, think, ask

สุ จิ ปุ ลิ

Execute

Business 

Model

Bigger is 

Better

How to 

Succeed?

Failure Leads to Success

Ask questions, observe, test 

hypotheses, do rapid 

prototypes

The ONLY real failure: 

Failure to make mistakes!

Don’t be 

scared to act

Not doing anything new or 

exciting..just copying 

somebody else

People eager to 

help you

Can make LOTS of mistakes 

to learn and succeed

Bigger rewards

IMBA 3 I’s

International

Innovation

Impact

IMBA’s Playground:

Asia, and the World

Different and

better

Profitable businesses 

which help others: That’s 

sustainability

Think Big, 

Act Small

Start by finding the people 

who really need you, then 

grow.

What 

Value?

For Whom?

What activities?

How Do We Get 

Paid?

Who Will 

Help?

IMBA Mentors: 20 experienced business people 

in innovation, market research, social 

innovation, and entrepreneurship, from Thailand 

and around the world

IMBA Alumni: Six years of expertise 

in international, innovative, and 

impact business in Thailand.
IMBA Venture Fund...if you need a little 

money.

How Do We 

Scale?



More Action



More Action



More Action



More Action

Cosmopolitan







Links

• Stanford Technology 
Ventures Program

• UC Berkeley--Global Social 
Venture Competition

• Hitotsubashi University
• Shanghai University of 

Finance and Economics
• Green MBA Program
• National Science and 

Development Agency





REE Asia 2012

Co-hosted with the Stanford Technology Ventures 

Program and IMBA in Bangkok

At Steve Blank’s House

Steve Blank: Father of Lean Start-up 

Movement

Randy Komisar: Kleiner Perkins





GSVC Partnership

Haas 
School of 
Business, 
UC 
Berkeley

Columbia 
Business 
School

London 
Business 
School

Thamma-
sat 
Business 
School

Indian 
School of 
Business



Global Social Venture 
Competition 

Southeast Asia Regional Round 



GSVC 2011-2012: Highlights



1. Launch of Early Mentoring Program



• 25 Mentors from 3 countries.

• We helped schools who do not have an access to 
professors or mentors in business.

• 33 Teams applied to the program in 2011, 36 in 2012.

• 75% of finalists are from the program.



2. Highest application (Jan 12)

• 64 teams from 9 countries (45% up)

Thailand, 16

Vietnam, 8

Singapore, 7Malaysia, 6

Indonesia, 10

Cambodia, 5

Philippines, 5

Myanmar, 1 Taiwan, 1 USA, 2



3. 145 people joined us to be 
GSVC-SEA prelim-round judges (Jan 12)



4. We welcomed 150 audiences in our 
competition (Mar 12)









5. Our symposium reached more than 
300 audiences (Mar 12)





GSVC 2012-2013





I’m a Change Maker.

I’m from IMBA.


